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DEVELOPMENT OF DRAFT RIVER BASIN 
MANAGEMENT PLAN FOR KURA UPSTREAM 

OF MINGACHEVIR PILOT BASIN 
 
 

CONSULTATION MEETING WITH 
STAKEHOLDERS 

 

31 January, 2019 

 
 
 

Report 
 

Venue: Conference Hall at the Hotel “Deluxe” Gandja, Azerbaijan 

 

The objectives of the meeting as follow: 

 Present the objectives and activities of the RBMP development in the frame of the EUWI+East 

project: the several phases, their aims and the potential role of stakeholders 

 Present the initial results of the WB delineation and characterisation reports 

 Identify dissensus / consensus and stakeholder perception on the presented results 

 Help defining the main issues with the contribution of stakeholders 

 Initiate a dynamic of consultation and sharing within the group of actors in support of the 

development of the next phase of action RBMP elaboration 

Participants  

MENR, Water Agency, Amelioration JSC , Azersu, Stakeholders  representatives, EUWI+ Project 

representatives and contractors (see Annexe 1, List of participants). 

 
  



 
 
 
 
 

                                            
 

1.1 Agenda  

Time Topic Contents and Interventions Speakers 

10:00 Registration   

10:00-

10:10 

 

Opening and Welcoming 

Welcoming speech + Roundtable 

of participants (Name, Institution, 

expectations ) 

Mr Mutallim 

Abdulhasanov 

 

 

10:10-

10:25 

 

 

Introduction of the 

meeting 

Presentation of the objectives 

and agenda of the meetings 

Yannick Pochon 

10:25-

10:40 

Presentation of the cooperation 

project history and main results 

Introduction to WFD 

Rafig Verdiyev 

EUWI+ Eastern 

Partnership 

10:40-

10:45 

Questions/answers, acceptance 

of the program 

All Participants 

10:45-

11:00 

 

Presentation of results on 

Basin, delineation of 

waterbodies, 

characterisation of the 

Basin 

Presentation of the results of 

Surface Waterbody delineation 

PERIOD  

11:00-

11:30 

Presentation of the results of 

Groundwaters bodies delineation 

PERIOD  

11:45-

12:00 

Coffee break All Participants 

12:15-

13:15 

Presentation of the main results 

for Kura upstream Mingachevir 

Reservoir basin : diagnostic and 

characterization 

SADIG 

13:15-

14:30 

 Lunch All Participants 

14:00-

15:30 

 

Participative session on 

Characterisation 

By groups, organisation of direct 

exchanges and feedback on the 

presentation of characterisation 

results (Pressures, Impacts...) 

All Participants 

15:30-

15:40 

Introduction on main 

issues session 

Instructions Yannik Pochon 

15:40-

16:00 

Presentation of pre-

identified main Issues 

List of pre-identified main issues SADIG 

16:00-

16:15 

 Coffee break All Participants 

16:25-

17:20 

Participative session on 

Main issues 

2. Discussions on main issues in 

3 groups,  

EUWI+East Project 

team 

17:20-

17:40 

Presentation of results Summary of main exchanges  



 
 
 
 
 

                                            
 

 
 
 

  

17:40-

17:50 

Closing the meeting Conclusion Mr Mutallim 

Abdulhasanov 

Mr Yannick Pochon 

 



 
 
 
 
 

                                            
 

1.2 Summary of the meeting 

 
The Stakeholders meeting on RBMP development for Kura upstream of Mingachevir reservoir basin in 

Azerbaijan has gathered 40 participants; including the representatives of beneficiary institutions, 

regional and local authorities and economic sectors, university, main contractors in AZ for RBMP 

development and EUWI+East representatives (see List of participants under Annexe 1).  

A Technical summary of the current findings on the assessment of the basin have been sent prior to the 

meeting and printed copies were included in the participants’ documentation folder for the meeting.  

After a welcoming address by Mr. Mr Mutallim Abdulhasanov (MENR) and Project representatives, the 

introduction of the meeting has allowed presenting the frame of the EUWI+East project as regards the 

RBMP development under the Component 2 and 3 of the project in Georgia and the necessary 

participatory and consultation approaches applied by the project.  

 

The first session has then allowed to present the results achieved so far in terms of waterbodies 

delineation (surface and groundwaters) and the characterization of the Kura upstream of Mingachevir 

reservoir basin. In that respect, several presentations were delivered with numerous maps and tables 

summarizing:  

- The main natural characteristics of the basin, geography, hydrology, geology, climate… 

- The anthropogenic activities and their related pressures and impacts on the functioning of rivers, 

lakes and groundwaters, 

- The protected areas in the basins,  

- The preliminary assessment of risk of non reaching the environmental objectives required by 

the Water Framework Directive.  
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Several questions and discussions occurred after each presentation. About the delineation they targeted 

the characteristics descriptors used (especially for groundwaters), the inclusion of agriculture and 

potable water channels in the maps. After the presentation of main pressures and impacts, numerous 

discussions occurred on the collection of wastewaters and their treatment in the Rayons, notably for the 

currently foreseen investment. The water price and the fees for abstractions has also been intensively 

discussed, especially in the perspectives of future changes in the government policies that were 

proposed by MENR for the evolution of the Water Law. Solid waste disposal was also a subject covered 

by the discussions, as a significant pressures. Currently one of the major problem is clearly the disposal 

of solid waste along the river banks. Participants underlined its importance and the necessity to take 

actions in the future. 

 

 After an introductive presentation on the main 

issues, the second part of the meeting was 

organized under a participative format. Two 

separate groups were formed and the 

participants have been able to exchanges 

directly on the above mentioned results 

regarding the characterization and main 

pressures. They have provided feedback and 

complementary information based on their 

local knowledge and experience in their 

respective field of daily works.  

The two groups have targeted two main issues; 

quantitative and qualitative aspects. The 

Project team and contractors had prepared 

specific posters for those two main issues and 

they were providing a support together with 

maps for the discussions.  

 

 

For the group on quality, a sub-basin approach 

was implemented and the participants have 

discussed for each sub-basin the significant 

impacts and their anthropogenic origins. This 

has helped a lot in verifying the existing information previously collected. Among the most frequently 

quoted problems; untreated wastewaters, hydromorphological changes (Flood protection, reservoir 

silting, sand extraction…), Solid Waste management (disposals directly on the banks, lack of awareness 

and collect…), violation of environmental flows, tourism sectors impacts, industrial impacts for point 

sources and agriculture (animal husbandry for diffuse sources), a lack of environmental awareness 

inducing unproper behaviours (car washing) was also mentioned. One could note that some degree of 

the pollution sources could impact groundwaters (shallow).  



 
 
 
 
 

                                            
 

The group on quantity has worked 

in a more general way on the basin 

by discussing by main topics, the 

potential impacts and their potential 

origins. A full list of detailed 

problems have been compiled. 

Lack of monitoring and metering 

related to quantity and 

consumptions lead to difficulty for 

planning and control. Pastures and 

animal intensive grazing practices 

plus deforestation in the 

mountainous area are inducing 

various impacts on quantity, effects on run-offs and floods. Climate change was also observed and 

mentioned in the discussion. Siltation of dams and reservoirs but also Sand extraction impacts were 

also listed. Erosion (grazing practices). Lack of efficiency of transfers infrastructures (loss in the irrigation 

networks).  

The result from each group was presented in a final plenary session.  

Those results from the working groups will allow to revise the list of main issues and will be the guiding 

element for further activities in terms of consultation. At a later stage, they will allow to structure 

identification of the necessary prioritized actions to be taken and that will be included in the future 

programme of measures of the River Basin Management Plan.  

 

During the concluding session of the 

meeting, a final discussion has targeted 

the next steps of the RBMP 

development in the Kura upstream of 

Mingachevir reservoir basin, during 

which the follow-up activities planned 

within the project were presented. 

Participants agreed to receive detailed 

outcomes of the meetings and links to 

updated version of the documents and 

to provide further written comments.  
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1.3 Assessment of the meeting  

 

A feedback form was circulated at the end of the meeting and has been filled by 20 participants. 

In terms of global satisfaction after attending the meetings, the following answers from the participants 

were obtained: 

 

In terms of contents the following notes were obtained for the various items of the agenda: 

 

 
 
 
When asked to provide feedback on highlights of the meeting the following answers were collected: 



 
 
 
 
 

                                            
 

 

It would be good if concept and methodology which belong to EU WFD would be applicated to East 

Europe countries and wide application of usage possibility of this indicators in Azerbaijan. 

1)River waters 

2)Active problems 

3)identification of factors causing pollution of river water 

Attracting people from different sectors is a positive indicator. 

1) Wide information about river basins of Greater and Lesser Caucasus 

2) Quantity and quality risk assessment of this rivers 

3) Discussions and results 

1) Groundwater research 

2)Quality of artesian waters  

3) Impact of livestock to water basins 

1) This was a very important seminar dedicated to the preparation of the river basin management 

plan 

2)The participation of different organizations in this workshop shows that it is a very important 

seminar 

3)  To realize problems by the people living and working in area, which cannot be realized by 

experts 

. Ecological, hydrological problems in the Mingachevir basin downstream of the Kura river were 

emphasized. River basins problems of Greater and Lesser Caucasus were grouped. Quantitative 

and qualitative groups were created on the basis of problems in water basins, discussions session 

of participants was ended successfully. 

. Discussed issues are actual problems of the day. Discussions need to be continued, especially 

public awareness through regional television. 

. During discussions with participants discussed very good topics and topic about water absent in 

rivers and cause of pollution in river basins in Azerbaijan 

As a matter fact i would like to note that the capacity of water basins reducing during flooding by 

mountain rivers wastes. For example, approximately 50% of Agshtafa water reservoir capacity 

reduced by this wastes. 

Discussed issues are actual issues of the day. Regularly providing such conferences will help to a 

rapid solution such problems. 

1)Held at a high level 

2) Conference provided in a discussion form 

3) Such discussions need to be conducted frequently 

Population awareness on such topics, for example water pollution is the way of solution of such 

problems. Discussed here main issues are also our main issues 

1)Held at a high level 

2) Conference provided in a discussion form 



 
 
 
 
 

                                            
 

3) mutual understanding 

1) underground water delineation  

2) surface water delineation 

3) River basin management 

 

 

When asked to provide feedback on potential improvement to make the meetings more effective, the 

following answers were collected: 

 

It would be good to pay special attention to both verbal and written opinions of hydro-meteorological 

experts in each region.  

İt would be better if modern quality indicators of the Ganikh basin rivers and different quality 

indicators of the North-East slopes of the Lesser Caucasus were given. 

Participation of other sectors would be also good. 

To invite public associations to discussions 

Visual presentation of problems and external experiences through video clips could further improve 

the quality of presentations. 

Extension of duration of discussions. 

To increase number of participant 

Increase financial resources 

Such discussions need to be conducted frequently 

 

 

  



 
 
 
 
 

                                            
 

Anything else you want to share? 

 

 

Thanks for everything 

Interest in Topic on improving the quality of water entering to the territory of the Republic from the 

transboundary rivers  

strengthening of effective use 

Thank you for organizing of seminar. The Ministry of Agriculture and the Agrarian Research Center 

are always ready to cooperate on issues related to the efficient use of water. 

Thanks for discussion of important problems of the country and organizing discussions in a high 

level. 

To inform district and village municipalities to prevent throwing household wastes in settlements into  

Shamkirchay, Zayamchay and Tovuzchay river water basins 

Providing such meeting in all regions. 



 
 
 
 
 

                                            
 

1.4 Annexe 1 : List of participants 

 
N Organization(number of 

invitees) 
Name Position Phone  E-mail 

1 Ministry of Ecology  and 
Natural Resources  

  
 Mutallim 
Abdulhasanov 
 
  
 

Head of Division, 
Environmental 
Policy Department 
 

 
 
+994 50 315 41 53 

 
mabdulhasanov@gmail.com 

2 National Environmental 
Monitoring Department-2 

Matanat  
Avazova 
 
 
 
 
 
 

Deputy director of 
National 
Environmental 
Monitoring 
Department 
 
 

+994 12 566 33 91 
 
 
 
 
 
 

mavazova@mail.ru 
 
 
 

 

3 NGO Tamiz Dunya Guliyeva Izzadin Leading 
consultant 

+994 70 227 26 77  

4 Regional Azersu office    Mammadov 
Elvin  

Engineer +994 55 388 88 12  

5 Agstafa office of hydromet Hamid 
Suleymanov 

Hydrologist  +994 51 896 01 68  

6 Sheki Regional office on 
Hydrometeorology, MENR 

Rahman Jalilov    +994 50 295 34 69 celilov63@mai.ru  

7  Yenikend office of Technical 
LLC 

Jamshid 
Mammadov 

Lead specialist +994 50-327 40 91  

8 Mingechavir office  of 
Hydromet 

Mammadov 
Vagif 

Head    

9 Azerbaijan Amelioration and 
Water Farm Open Joint 
Stock Company-2 

Farid Osmanov 
 
 

Scientific 
Researcher 
 
 

  

10 Azersu Joint Stock 
Company-2 

    

11 National Academy of 
Science -1 

Narinan 
Pashayev 
 

   

12 SADIG LLC  Fuad 
Mamamdov 

   

13 SADIG LLC Vafadar 
Ismayilov 

Lead expert +994 55 733 55 11 is.vafadar@mail.ru 

14 EUWI+EAST/Office 
International de l’Eau 

Yannnick 
Pochon 

RBM Planning 
expert 

 y.pochon@oieau.fr 

15 MENR     

16 ETSN Gunel 

Gurbanova  

1st degree biologist-
engineer of  
Environmental 
Pollution Monitoring  
Centre of National 
Monitoring 
Department 
  

+99 451-871-11-67  
 
gunel-qurbanova-
90@mail.ru 

17 ETSN     

18 ETSN Abdullareyva 

Ramina  

MENR deputy of MC +994 55 860 34 12 abdullayevaramina@g
mail.com 

19 EUWI+ Rafig Verdiyev  Local 
Representative in 
Azerbaijan 

+99470-3495884 rafig2000@mail.ru 

mailto:mabdulhasanov@gmail.com
mailto:mavazova@mail.ru
mailto:is.vafadar@mail.ru
mailto:y.pochon@oieau.fr
https://e.mail.ru/compose/?mailto=mailto%3agunel%2dqurbanova%2d90@mail.ru
https://e.mail.ru/compose/?mailto=mailto%3agunel%2dqurbanova%2d90@mail.ru
mailto:abdullayevaramina@gmail.com
mailto:abdullayevaramina@gmail.com
mailto:rafig2000@mail.ru


 
 
 
 
 

                                            
 

EUROPEAN UNION WATER INITIATIVE FOR  
EASTERN PARTNERSHIP EUWI+ 

support Water Policy Reforms 

to improve Water Resources Management 

with the Water Framework Directive (WFD) 

 

This project is funded by 

 

 

 

 

 

This project is co-financed by 

 

 

This project is implemented by 

 

Follow us 

http://www.euwipluseast.eu/ 

www.facebook.com/euwiplus  

contact@euwipluseast.eu 

 

http://www.euwipluseast.eu/
http://www.facebook.com/euwiplus
mailto:contact@euwipluseast.eu

